Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 4106
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Judlau Contracting, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.101  INTEGRATION SUPPORT FOR POSITIVE AN 1 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $0.00 $0.00
TRAIN CONTROL SYSTEM
0130.062  WEEKEND SUBSTITUTE AN 1 $535,000.00 $535,000.00 $535,000.00 $535,000.00 $0.00 $0.00
TRANSPORTATION
0130.130 CONSTRUCT PASSENGER STATION LS 1 $29,626,587.00 $29,626,587.00 $27,315,542.85 $27,315,542.85  ($2,311,044.15) ($2,311,044.15)
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN 1 $525,000.00 $525,000.00 $525,000.00 $525,000.00 $0.00 $0.00
0211.495  SITEUTILITIES AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0213.212  INTEGRATED PEST MANAGEMENT AN 1 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00 $0.00
0221.331  DISPOSE OF QUALIFYING SOILS AN 1 $800,000.00 $800,000.00 $800,000.00 $800,000.00 $0.00 $0.00
0221.990 SITE WORK LS 1 $3,299,468.00 $3,299,468.00 $5,913,191.42 $5,913,191.42 $2,613,723.42 $2,613,723.42
0290.000 RAILROAD WORK LS 1 $5,358,059.00 $5,358,059.00  $3,306,140.83 $3,306,140.83  ($2,051,918.17) ($2,051,918.17)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 4106
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name: Judlau Contracting, Inc.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0310.054 CONCRETE CLEANING AND AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
RESTORATION

1649.991 SIGNALING & COMMUNICATIONS LS 1 $205,886.00 $205,886.00  $1,902,300.90 $1,902,300.90 $1,696,414.90 $1,696,414.90
6500.000 RISK ALLOWANCE RA 1 $3,849,000.00 $3,849,000.00  $3,849,000.00 $3,849,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $44,474,000.00 $44,421,176.00 ($52,824.00)
Contract Total - Base Bid and Alternates: $44,474,000.00 $44,421,176.00 ($52,824.00)
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 1873
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name: J. F. White Contracting Co.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.101 INTEGRATION SUPPORT FOR POSITIVE AN $150,000.00 $150,000.00 $150,000.00 $150,000.00 $0.00 $0.00
TRAIN CONTROL SYSTEM
0130.062  WEEKEND SUBSTITUTE AN $535,000.00 $535,000.00 $535,000.00 $535,000.00 $0.00 $0.00
TRANSPORTATION
0130.130 CONSTRUCT PASSENGER STATION LS $29,626,587.00 $29,626,587.00 $33,161,000.00 $33,161,000.00 $3,534,413.00 $3,534,413.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN $525,000.00 $525,000.00 $525,000.00 $525,000.00 $0.00 $0.00
0211.495 SITE UTILITIES AN $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN $800,000.00 $800,000.00 $800,000.00 $800,000.00 $0.00 $0.00
0221.990 SITE WORK LS $3,299,468.00 $3,299,468.00  $4,000,000.00 $4,000,000.00 $700,532.00 $700,532.00
0290.000 RAILROAD WORK LS $5,358,059.00 $5,358,059.00  $2,500,000.00 $2,500,000.00 ($2,858,059.00) ($2,858,059.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 1873
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name: J. F. White Contracting Co.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0310.054 CONCRETE CLEANING AND AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
RESTORATION

1649.991 SIGNALING & COMMUNICATIONS LS 1 $205,886.00 $205,886.00  $1,350,000.00 $1,350,000.00 $1,144,114.0C $1,144,114.0C
6500.000 RISK ALLOWANCE RA 1 $3,849,000.00 $3,849,000.00  $3,849,000.00 $3,849,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $44,474,000.00 $46,995,000.00 $2,521,000.00
Contract Total - Base Bid and Alternates: $44,474,000.00 $46,995,000.00 $2,521,000.00
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 4533
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Skanska Usa Civil Northeast, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.101 INTEGRATION SUPPORT FOR POSITIVE AN $150,000.00 $150,000.00 $150,000.00 $150,000.00 $0.00 $0.00
TRAIN CONTROL SYSTEM
0130.062  WEEKEND SUBSTITUTE AN $535,000.00 $535,000.00 $535,000.00 $535,000.00 $0.00 $0.00
TRANSPORTATION
0130.130 CONSTRUCT PASSENGER STATION LS $29,626,587.00 $29,626,587.00 $37,828,150.00 $37,828,150.00 $8,201,563.00 $8,201,563.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN $525,000.00 $525,000.00 $525,000.00 $525,000.00 $0.00 $0.00
0211.495 SITE UTILITIES AN $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN $800,000.00 $800,000.00 $800,000.00 $800,000.00 $0.00 $0.00
0221.990 SITE WORK LS $3,299,468.00 $3,299,468.00 $1,500,000.00 $1,500,000.00 ($1,799,468.00) ($1,799,468.00)
0290.000 RAILROAD WORK LS $5,358,059.00 $5,358,059.00  $2,000,000.00 $2,000,000.00 ($3,358,059.00) ($3,358,059.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 4533
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Skanska Usa Civil Northeast, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0310.054 CONCRETE CLEANING AND AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
RESTORATION

1649.991 SIGNALING & COMMUNICATIONS LS 1 $205,886.00 $205,886.00  $2,000,000.00 $2,000,000.00 $1,794,114.0C $1,794,114.0C
6500.000 RISK ALLOWANCE RA 1 $3,849,000.00 $3,849,000.00  $3,849,000.00 $3,849,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $44,474,000.00 $49,312,150.00 $4,838,150.00
Contract Total - Base Bid and Alternates: $44,474,000.00 $49,312,150.00 $4,838,150.00
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 2880
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Sps New England, Inc.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.101 INTEGRATION SUPPORT FOR POSITIVE AN $150,000.00 $150,000.00 $150,000.00 $150,000.00 $0.00 $0.00
TRAIN CONTROL SYSTEM
0130.062  WEEKEND SUBSTITUTE AN $535,000.00 $535,000.00 $535,000.00 $535,000.00 $0.00 $0.00
TRANSPORTATION
0130.130 CONSTRUCT PASSENGER STATION LS $29,626,587.00 $29,626,587.00 $39,850,000.00 $39,850,000.00 $10,223,413.00 $10,223,413.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN $525,000.00 $525,000.00 $525,000.00 $525,000.00 $0.00 $0.00
0211.495 SITE UTILITIES AN $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN $800,000.00 $800,000.00 $800,000.00 $800,000.00 $0.00 $0.00
0221.990 SITE WORK LS $3,299,468.00 $3,299,468.00 $120,000.00 $120,000.00 ($3,179,468.00) ($3,179,468.00)
0290.000 RAILROAD WORK LS $5,358,059.00 $5,358,059.00  $3,400,000.00 $3,400,000.00 ($1,958,059.00) ($1,958,059.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 2880
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Sps New England, Inc.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0310.054 CONCRETE CLEANING AND AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
RESTORATION

1649.991 SIGNALING & COMMUNICATIONS LS 1 $205,886.00 $205,886.00 $12,000.00 $12,000.00 ($193,886.00) ($193,886.00)
6500.000 RISK ALLOWANCE RA 1 $3,849,000.00 $3,849,000.00  $3,849,000.00 $3,849,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $44,474,000.00 $49,366,000.00 $4,892,000.00
Contract Total - Base Bid and Alternates: $44,474,000.00 $49,366,000.00 $4,892,000.00
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 5083
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Manafort Brothers Incorporated
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.101 INTEGRATION SUPPORT FOR POSITIVE AN $150,000.00 $150,000.00 $150,000.00 $150,000.00 $0.00 $0.00
TRAIN CONTROL SYSTEM
0130.062  WEEKEND SUBSTITUTE AN $535,000.00 $535,000.00 $535,000.00 $535,000.00 $0.00 $0.00
TRANSPORTATION
0130.130 CONSTRUCT PASSENGER STATION LS $29,626,587.00 $29,626,587.00 $34,965,000.00 $34,965,000.00 $5,338,413.00 $5,338,413.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN $525,000.00 $525,000.00 $525,000.00 $525,000.00 $0.00 $0.00
0211.495 SITE UTILITIES AN $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN $800,000.00 $800,000.00 $800,000.00 $800,000.00 $0.00 $0.00
0221.990 SITE WORK LS $3,299,468.00 $3,299,468.00  $5,300,000.00 $5,300,000.00 $2,000,532.00 $2,000,532.00
0290.000 RAILROAD WORK LS $5,358,059.00 $5,358,059.00  $3,600,000.00 $3,600,000.00 ($1,758,059.00) ($1,758,059.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 5083
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Manafort Brothers Incorporated
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0310.054 CONCRETE CLEANING AND AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
RESTORATION

1649.991 SIGNALING & COMMUNICATIONS LS 1 $205,886.00 $205,886.00  $2,000,000.00 $2,000,000.00 $1,794,114.0C $1,794,114.0C
6500.000 RISK ALLOWANCE RA 1 $3,849,000.00 $3,849,000.00  $3,849,000.00 $3,849,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $44,474,000.00 $51,849,000.00 $7,375,000.00
Contract Total - Base Bid and Alternates: $44,474,000.00 $51,849,000.00 $7,375,000.00
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 5436
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Union Station Builders
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.101 INTEGRATION SUPPORT FOR POSITIVE AN $150,000.00 $150,000.00 $150,000.00 $150,000.00 $0.00 $0.00
TRAIN CONTROL SYSTEM
0130.062  WEEKEND SUBSTITUTE AN $535,000.00 $535,000.00 $535,000.00 $535,000.00 $0.00 $0.00
TRANSPORTATION
0130.130 CONSTRUCT PASSENGER STATION LS $29,626,587.00 $29,626,587.00 $40,899,000.00 $40,899,000.00 $11,272,413.0C $11,272,413.0C
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN $525,000.00 $525,000.00 $525,000.00 $525,000.00 $0.00 $0.00
0211.495 SITE UTILITIES AN $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN $800,000.00 $800,000.00 $800,000.00 $800,000.00 $0.00 $0.00
0221.990 SITE WORK LS $3,299,468.00 $3,299,468.00  $3,950,000.00 $3,950,000.00 $650,532.00 $650,532.00
0290.000 RAILROAD WORK LS $5,358,059.00 $5,358,059.00  $4,325,000.00 $4,325,000.00 ($1,033,059.00) ($1,033,059.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 5436
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Union Station Builders
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0310.054 CONCRETE CLEANING AND AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
RESTORATION

1649.991 SIGNALING & COMMUNICATIONS LS 1 $205,886.00 $205,886.00  $3,442,000.00 $3,442,000.00 $3,236,114.0C $3,236,114.0C
6500.000 RISK ALLOWANCE RA 1 $3,849,000.00 $3,849,000.00  $3,849,000.00 $3,849,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $44,474,000.00 $58,600,000.00 $14,126,000.00
Contract Total - Base Bid and Alternates: $44,474,000.00 $58,600,000.00 $14,126,000.00
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Date/Time:

Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System
Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 2997
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name: The Middlesex Corp.
Engineer Bidder Variance
Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price
0120.101 INTEGRATION SUPPORT FOR POSITIVE AN $150,000.00 $150,000.00 $150,000.00 $150,000.00 $0.00 $0.00
TRAIN CONTROL SYSTEM
0130.062  WEEKEND SUBSTITUTE AN $535,000.00 $535,000.00 $535,000.00 $535,000.00 $0.00 $0.00
TRANSPORTATION
0130.130 CONSTRUCT PASSENGER STATION LS $29,626,587.00 $29,626,587.00 $48,854,587.00 $48,854,587.00 $19,228,000.00 $19,228,000.00
FACILITIES
0130.429  TRAFFIC OFFICERS SERVICES AN $525,000.00 $525,000.00 $525,000.00 $525,000.00 $0.00 $0.00
0211.495 SITE UTILITIES AN $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
0213.212 INTEGRATED PEST MANAGEMENT AN $25,000.00 $25,000.00 $25,000.00 $25,000.00 $0.00 $0.00
0221.331 DISPOSE OF QUALIFYING SOILS AN $800,000.00 $800,000.00 $800,000.00 $800,000.00 $0.00 $0.00
0221.990 SITE WORK LS $3,299,468.00 $3,299,468.00 $7,000,000.00 $7,000,000.00 $3,700,532.00 $3,700,532.00
0290.000 RAILROAD WORK LS $5,358,059.00 $5,358,059.00  $5,000,000.00 $5,000,000.00 ($358,059.00) ($358,059.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids Bid Date:  10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 2997
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name: The Middlesex Corp.
Engineer Bidder Variance

Line Item Description Unit Quantity Unit Price Total Price Unit Price Total Price Unit Price Total Price

0310.054 CONCRETE CLEANING AND AN 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $0.00 $0.00
RESTORATION

1649.991 SIGNALING & COMMUNICATIONS LS 1 $205,886.00 $205,886.00  $3,000,000.00 $3,000,000.00 $2,794,114.0C $2,794,114.0C
6500.000 RISK ALLOWANCE RA 1 $3,849,000.00 $3,849,000.00  $3,849,000.00 $3,849,000.00 $0.00 $0.00
Total Estimate Contract Base Bid: $44,474,000.00 $69,838,587.00 $25,364,587.00
Contract Total - Base Bid and Alternates: $44,474,000.00 $69,838,587.00 $25,364,587.00
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Date/Time: Massachusetts Bay Transportation Authority

ReportID:  CMS-BM-003 Capital Management System

Comparison of Bids Bid Date:  10/07/2021

Contract XxX72CNO1
Engineer: 1794

. . - Bidder: 2997
Worcester Union Station Accessibility Improvements,

Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  The Middlesex Corp.
Engineer Bidder Variance
Total Type Basic = $44,474,000.00 $69,838,587.00 ($25,364,587.00)
Contract Total - Base Bid and Alternates: $44,474,000.00 $69,838,587.00 ($25,364,587.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 10/07/2021
Contract X72CNO1
Engineer: Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 5436
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Union Station Builders
Engineer Bidder Variance
Total Type Basic = $44,474,000.00 $58,600,000.00 ($14,126,000.00)
Contract Total - Base Bid and Alternates: $44,474,000.00 $58,600,000.00 ($14,126,000.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 10/07/2021
Contract X72CNO1
Engineer: . . o Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 5083
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Manafort Brothers Incorporated
Engineer Bidder Variance

Total Type Basic =

Contract Total - Base Bid and Alternates:

$44,474,000.00 $51,849,000.00

($7,375,000.00)

$44,474,000.00 $51,849,000.00

($7,375,000.00)
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Date/Time:
Report ID:  CMS-BM-003

Engineer: 1794

Firm Name: HDR ENGINEERING INC.

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Contract X72CNO1

Worcester Union Station Accessibility Improvements,

Worcester, MA

Bid Date:

Bidder:

Firm Name:

10/07/2021

2880
Sps New England, Inc.

Total Type Basic =

Contract Total - Base Bid and Alternates:

Engineer

$44,474,000.00

Bidder
$49,366,000.00

$44,474,000.00

$49,366,000.00

Variance

($4,892,000.00)

($4,892,000.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 10/07/2021
Contract X72CNO1
Engineer: . . _— Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 4533
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name:  Skanska Usa Civil Northeast, Inc.
Engineer Bidder Variance

Total Type Basic =

Contract Total - Base Bid and Alternates:

$44,474,000.00 $49,312,150.00

($4,838,150.00)

$44,474,000.00 $49,312,150.00

($4,838,150.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 10/07/2021
Contract X72CNO1
Engineer: . . _— Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 1873
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name: J. F. White Contracting Co.
Engineer Bidder Variance

Total Type Basic =

Contract Total - Base Bid and Alternates:

$44,474,000.00 $46,995,000.00

($2,521,000.00)

$44,474,000.00 $46,995,000.00

($2,521,000.00)
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Date/Time:
Report ID:  CMS-BM-003

Massachusetts Bay Transportation Authority

Capital Management System

Comparison of Bids

Bid Date: 10/07/2021
Contract X72CNO1
Engineer: . . _— Bidder:
9 1794 Worcester Union Station Accessibility Improvements, 4106
Firm Name: HDR ENGINEERING INC. Worcester, MA Firm Name: Judlau Contracting, Inc.
Engineer Bidder Variance
Total Type Basic = $44,474,000.00 $44,421,176.00 $52,824.00
Contract Total - Base Bid and Alternates: $44,474,000.00 $44,421,176.00 $52,824.00
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